POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
January 8, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 	(absent)	DC Neal Olson
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
President Jeff Hamilton – Asked how the Board would like to take the agenda
Secretary Mike Lippsmeyer – Motion to take the agenda as a whole.
Director Dan Miller – Second.
President Jeff Hamilton – Discussion? No discussion.
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve December 11, 2025 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for December 1-31, 2025
3b. Finance report for the month of December 2025

LIFESAVING RECOGNITION – Lifesaving acknowledgements of personnel from CPR incident
1. Chief Stange recognized the impact of saving a life beyond the treatment in that incident. 
2. Noted the high standard we have for recognizing a life save (cardiac arrest, treatment quick and fluid, can be discharged from the hospital and lead a life)
3. This was an intent to commit suicide and studies agree that more than half the time, people that survive this do not attempt it again. The odds are they are going to get help.
4. Recognized Captain Mike Rusher, Brady Anderson, Caleb Taylor, Tanner Barbknecht, Jeffery Joles (absent)

END OF PROBATION RECOGNITION
Douglas Stewart: FF Stewart hired by us over a year ago and successfully completed probation. Fulfilled all requirements to be promoted to rank of engineer. 
**********************************5 MINUTE RECESS***********************************
UNFINISHED BUSINESS:  
1) Audit 2024-2025:
a. Auditor attached a letter and had a few notes on significant risks which the board wanted more detail about.
b. REDW responded to the questions about the significant risk notes
i. Management override
1.  “We identify this with every single audit that we do”
ii. QuickBooks – unauthorized expenditures disguised through alteration 
1. “…we always identify this as a risk because the QuickBooks system as a whole has more potential that some other accounting software to adjust information after it has been posted…”

NEW BUSINESS: 
1. 2025 – 30 Strategic Plan (Presentation) PP Attached
a. January 2026 Review
b. 5 Goals, 14 desired outcomes, 38 actions
i. Each action has a lead on admin team.
ii. Scheduled throughout the years.
c. Year One Action Items
i. Created internal website for better communication
1. Daily briefing, burning info, projects, one-stop shop
2. Training opportunities are listed 
3. Officer, EMS, Safety, P1FFA meeting minutes posted
4. Dashboard to see who has completed what tasks.
ii. Chief Stange discussed the many action items completed like:
1. Continue engagement at the State level of EMS modernization
a. Rep Grayber on HB2573
2. Formalized a long-term facilities maintenance plan. Created 26-page document.
3. Developed and now maintains a consistent apparatus check log
4. Initiated post-academy individual development plan to meet career goals
5. Developed external communications strategy
a. Newsletters since April. 550 people subscribed. Open rates 58%
6. Conducted post-incident surveys to understand barriers to volunteer response. 
7. Created a post-academy study to understand and reduce barriers to volunteer response.
iii. Many upcoming tasks, to continue the plan.
iv. More detail is in the attached PowerPoint.
d. Wellness Survey
i. Stephanie Hale reports on wellness survey.
1. 20 responses.
2. Anonymous self-reported survey. Focused on many types of wellness.
3. Designed to inform organization wellness planning and not individual performance.
4. We are strong is social wellness, strong peer relationships, camaraderie, strong social culture. Protective factor against stress burnout. 
a. Solid cultural foundation for future wellness initiatives.
ii. Lowest area was financial wellness for individuals.
1. Reached out to financial educators.
2. Put together an EAP PowerPoint and all the information available there. 

2. SW Polk RFPD Billing for Canceled Medic Responses
a. In November, Dallas asked if we got a letter from SW Polk. They received a notice that they were going to start billing $250 every time ambulance is canceled enroute. 
i. We hadn’t been contacted.
ii. Article in Statesman claimed it was not just between them and Dallas, it said for everyone.
b. Met with Fire Chief of SW Polk and we are not being billed right now.
c. Automatic Aid previously came from City of Dallas, if we are in service and there is third call dispatch calls them. SW Polk asked us to use them for different reasons, and it made sense so we changed to them. 
i. Now we could get charged.
d. Chief Stange continues to discuss history of use of SW Polk in automatic aid and how cancelations often happen.
e. We are told we will get notice and we’ll make decisions if needed.
f. We consistently communicate with the public that you will see SW Polk ambulances and Dallas ambulances and you receive great service. We don’t want that perception to change. 

CHIEFS REPORT:
1. NERIS Transition
a. New national reporting system. 
b. It is completely different. 
c. Switch is flipped on Jan 1st but many changes being made already.
i. President Jeff Hamilton – also a new incident tracking app - IPSDI exposure tracker.
2. Monmouth/Independence Climate Group Presentation
3. Division Chief Moser Celebration of Life
a. Started 1977. Touched every part of this community. Served on School Board, Lions Club, lifeguard at pool. First citizen award 10 years ago. 
b. Tomorrow, Friday 9th 2pm at Hilltop Cemetery
c. Saturday 10th- Celebration of life at his church in Monmouth
4. Notable Incidents
a. Elkins Crash Dec 17. Chaotic scene and severe crash. Everyone okay, couple transports.
5. Member of the Month 
a. JJ Chinnock. Started as support member. Went through academy 2 years ago. Involved in P1FFA. Organizes holiday party. Gives a lot on the social side too.

TOPICS FOLLOWING THE PREPARATION OF THE AGENDA: 
Chief Stange – Captain Rusher’s retirement. Here since 1999. A lot of institutional knowledge. Been in charge of air packs, radios, turnouts, all kinds of involvement. Transitioning projects. Opportunity for folks to take on new roles.

PUBLIC COMMENTS:  None at this time.

BOARD MEMBER COMMENTS: 
President Jeff Hamilton – Congrats on save. 
	Chief Stange – 6th of 2025. The medical in this incident was advanced. We have really smart paramedics.
President Jeff Hamilton—The PSOB covers cancer. Line of duty now and public safety officer benefits. Families get over $400,000 education for kids and spouse. 6 times more like to get cancer – why we are losing members.
Secretary Mike Lippsmeyer – Second on comments on life save.

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 6:54pm
Minutes by Anne Schuyler-Moon
