POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
       October 9, 2025
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, Or. 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson (absent)	
Secretary Mike Lippsmeyer 	 		DC Frank Ehrmantraut  
Director Curtis Cole   				DC Troy Crafton
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
President Jeff Hamilton – Asked how the Board would like to take the agenda.
Director Dan Miller – Motion to take the agenda as a whole.
Vice President Cord Von Derahe – Second.
President Jeff Hamilton	– Discussion?
Secretary Mike Lippsmeyer – Refunds and rebates is really high compared to what we anticipated.
Stephanie Hale  – One item is a payment on ambulance we sold back in 2008.
Chief Stange – Added comments about airpacks. Made deal for City of Monmouth to use if they pay for their own masks, maintenance and servicing. We get them back when we need them.
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	


Open for public comment on any of the agenda items.


CONSENT AGENDA:
1. Board Agenda 
1. Approve September 11, 2025 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for September 1-30, 2025
3b. Finance report for the month of September 2025

UNFINISHED BUSINESS:  None at this time. 



NEW BUSINESS: 
a) Oregon Paid Family and Medical Leave
a. Required by law but never formalized a policy and put into handbook.
b. 2% break on our insurance if we demonstrate we incorporate a policy.
c. The district is responsible for .6% and the employee is responsible for .4%(since we have more than 25 employees, the District is required to pay the employer’s portion).
i. The Board agreed we would pick up the employee’s portion for the full 1%.
d. The District uses a private company, Hartford, as their equivalent plan to satisfy OFMLA.  
e. Secretary Mike Lippsmeyer – Do all fire departments use Hartford? 
i. Chief Stange – Some go through the state. We received 3 bids. Hartford gave cost break on additional accidental death and dismemberment coverage. Combined, cheaper for us to enroll in the private program with Hartford.
1. And heard customer service is better.
f. Vice President Cord Von Derahe – What is the timeline for when they start receiving benefits.
i. Stephanie Hale – I believe it is less than 30 days. Heard from other agencies that use Hartford.
g. Chief Stange – Motion is to adopt the policy for Oregon Family and Medical Leave.
i. Vice President Cord Von Derahe – Moved.
ii. Dan Miller – Second.
iii. Jeff Hamilton – Any discussion? All in favor, none opposed, carried.

b) Part-Time Mechanic Position Update (presentation)
a. Chief Stange presented on part-time mechanic role data from the quarter. 
b. Slides attached.
c. Matt Connery is part-time mechanic; Chief Ehrmantraut is his supervisor.
d. Reason for the position: last 5 years highest expenditure.
i. Cost neutral would still be positive because of turnaround time and communication.
e. Presented workspace and supplies; still only size of single bay.
f. Compared timeline from previous process to this new process; compared cost
i. Much faster to have in house, no calling back and forth, scheduling to bring vehicles in.
ii. Significant savings in labor and parts.
iii. 6 LOF tickets in 12 hours / almost $1772 in savings.
1. One ambulance had LOF after a call and it was done before it’s next call. Never missed a call. Would have been 2 days out previously.
iv. Preventative maintenance - $1798 in savings.
v. Repairs- $6261 in savings.
vi. Examples of success.
vii. Discussed barriers and future steps.
1. Benefits package.
2. Facility.
3. Expansion of program.
g. Vice President Cord Von Derahe – Does he have the hours to expand as more things break?
i. Chief Stange – Working minimally now. If we brought on more outside vehicles, we need to be conscious of it. Now sufficient but flexibility.
h. Vice President Cord Von Derahe – ESV Certification?
i. Chief Ehrmantraut – He has the study materials.
i. Secretary Mike Lippsmeyer – Larger facility here or somewhere else?
i. Chief Stange – Looking at grassy area on proprty and old plans. Best suited here.
j. Vice President Cord Von Derahe – If there is an incident can he respond?	
i. Chief Stange – Position does not include firefighting intentionally. No expectation but if he chooses. The other day there was a house fire in Dallas and he decided to take himself off the clock.
k.  Vice President Cord Von Derahe – Great program. Just the downtime alone.
l. Director Curtis Cole – Question and discussion with Matt Connery about current work and future.
m. Vice President Cord Von Derahe – Is there a facility in town that we can look at and lease?
i. Discussion about facility and infrastructure
n. Director Curtis Cole – Brought up $30/hr is not enough to pay.
i. Chief Stange – It was a starting point.
ii. Discussion ensued about pay moving forward.

CHIEFS REPORT:
a) Stair Climb Team – 
a. Last board meeting had a few firefighters at Autzen for Sept 11 Stair Climb.
b. Team went up to Portland that Sunday Sept 14 Cystic Fibrosis.
c. March Stair Climb – a lot people interested.
i. Wellness Incentive Program. When our firefighters sign up for something like this, they are on the hook for travel expenses but the registration fee is covered if they show up at a certain number of organized stairs climb trainings. 
d. Great for athletics but also getting people together to work hard.
b) Light Rescue Inspection
a. Couple members when to NY to check out technical rescue support operations vehicle. Very thorough inspection. Shared photos (attached).
b. Current expected delivery is unknown but shouldn’t be too much longer.
c) EMS Conference
a. Last week. Chief Ehrmantraut a couple classes there. Had heard he did a great job.
d) Notable Incidents 
a. Stove Fire on Monmouth St. Touch pad stove, cardboard box on top.
b. Oct 3rd, 4th, and 7th – Out of control burn pile fires. 
c. Oct 9th Grassfire on Mistletoe Rd.
e) Member of the Month – Laura Trevorrow
a. Been with us since 2022. 
b. Been here almost every day this week, helping newer recruits.
c. Has two jobs but makes a big effort.
d. Is a good leader for our new folks.
TOPICS FOLLOWING THE PREPARATION OF THE AGENDA: None at this time.
PUBLIC COMMENTS:  None at this time.
BOARD MEMBER COMMENTS: 
Director Curtis Cole – Process to reconsider part-time mechanic’s wage.
		Chief Stange – Happy to look into that.
Director Dan Miller – Rescue looks good.
Vice President Cord Von Derahe – This is the time where you get those things fixed (Rescue) – going to be a great rig for us. Great that we are doing things in house with the mechanic side of things.
President Jeff Hamilton – Everything they said and I’m glad to be home.
Secretary Mike Lippsmeyer – Ditto on everything and encourage you to look at alternate home for the workshop. Permits, water, etc.



EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None anticipated. 

ADJOURNMENT:
Vice President Cord Von Derahe adjourned the meeting at 6:39pm
Minutes by Anne Schuyler-Moon
