POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
November 10, 2025
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, Or 97351

Also, virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson
Secretary Mike Lippsmeyer (absent)	 	DC Frank Ehrmantraut (virtual)
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
President Jeff Hamilton – Asked how the Board would like to take the agenda
Vice President Cord Von Derahe – Motion to take the agenda as a whole.
Director Curtis Cole – Second.
President Jeff Hamilton	– Discussion? No discussion
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve October 9, 2025 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for October 1-31, 2025
3b. Finance report for the month of October 2025

UNFINISHED BUSINESS:  None at this time. 

NEW BUSINESS: 
1) Resolution 2025-06 Amending Public Contracting Rules
a. Resolution attached
b. Director Curtis Cole – Motion to take 2025-06 and apply them.
i. Director Dan Miller - Second
c. President Jeff Hamilton – The motion is to approve Resolution 2025-06 Amending Public Contracting Rules. Any discussion?
i. Vice President Cord Von Derahe - Is this in line with our Board rules?
1. Chief Stange – Yes. Board rules say we will follow the current OARs and this is reflective of that. The Board rules restrict who has the ability to do the spending.  
d. President Jeff Hamilton - All in favor, none opposed, carried – Resolution 2025-06 passes.	
2) [bookmark: _Hlk214283118]Resolution 2025-07 Surplus of 1996 Jeep Cherokee
a. Resolution attached.
b. Vice President Cord Von Derahe - Moves to make Jeep surplus.
i. Director Dan Miller – Second.
c. President Jeff Hamilton – Discussion?
i. No discussion.
d. President Jeff Hamilton - All in favor, none opposed, carried – Resolution 2025-07 passes.	
3) Station 90 Landscaping/Xeriscaping
a. Details attached.
b. President Jeff Hamilton – I move that the Chief sign a Contract with GT Landscape for the quote price of $44,999 and not to exceed $50,000.
i. Vice President Cord Von Derahe   – Second.
c. President Jeff Hamilton - Discussion?
i. None
d. President Jeff Hamilton - All in favor, none opposed, carried – motion passes.


CHIEFS REPORT:
a) Medicare/Med Advantage
a. With Government Shutdown – kept delaying when they were cutting checks. On top of that we get a 2% incentive for our rural classification but that expired September and it has unanimous support but until back in session that won’t be applied.
b. They said if you can wait, that would be best practice.
c. 52% of our billings are from those pools. 
d. We have managed to do it.
e. We receive our largest chunk of revenue from property taxes since it is November, so we aren’t having to take out loans but what we have in the bank is lower than what we would’ve expected.
b) New Collections Company – CSO Financial
a. We were too small for current company.
b. We got a few quotes. Highly regulated industry. All companies do the exact same things. Comes down to who works with client the best?
c. We settled on CSO Financial. 
d. Appreciate Stephanie’s work on all that.
c) SW Polk RFPD Levy
a. Levy failed. 
b. They will be going out again this spring.
c. If it does not pass in the spring, they will have to lay off people.
d. We’re just waiting to see what happens.
d) OSHA Visit
a. We are part of a challenge program with Jackson County 3 and Umatilla County 1.
b. Quarterly check-in with member of OSHA’s Health and OSHA’s Safety.
i. Both volunteer firefighters. Cloverfield and Crook County.
c. Received report on Friday. 15 items. Overall, we did very well.
d. Examples
i. We have a Heat Illness SOG but we don’t do annual training.
ii. We do annual ladder training but not for step stools or A-frame.
iii. Extension cord.
iv. Some chemicals stored incorrectly.
e. They were very complimentary.
e) CBIZ Appraisals
a. A company comes every 5 years to see our properties and we make sure we have the value correctly. Haven’t heard yet.
f) Civil Service – Formal Merging of Job Descriptions
a. Ongoing topic for us but almost the final item.
b. Civil Service voted on a formal job description that creates one job description for all of our firefighters. 
c. We haven’t done a test yet, and it will probably be another year, with all the EMS certification levels.
g) Hood to Coast 2026
a. Our volunteers are great at doing cardio, great way to bond and be athletic.
b. 2 teams. Next August.
c. Chief Olson already looking at staffing for that weekend.
h) Holiday Project
a. Collab with Polk County, they have well-oiled machine.
b. We’ll collect toys here and help them at the fairgrounds for distribution.
i) Notable Incidents – none, routine incidents.
j) Member of the Month – Adam Chinnock.
a. See a video this week if you are on social media or get our newsletter of Adam and his engineer academy.
i. He has been leading academy, takes engineer at random times of day.
b. Has had a vehicle at every CHS game.
c. Halloween – we parked outside of his house.
k) District Holiday Party – December 17th start time around 5:30 – 6pm but not officially set.
l) Veteran’s Day
a. Brian Kruppa
b. Amanda Nowacki
c. Dr. Lucas
d. Brady Anderson
e. Jason Johnson
f. Jeff Joles
g. Caleb Tayler
h. Chief Crafton
i. Captain Martin
j. Chief Olson
k. Director Curtis Cole

TOPICS FOLLOWING THE PREPARATION OF THE AGENDA: 
	
Chief Stange – Greg Showell passed away on Friday. Member of our Board from 2009 – 2013. After left Board has been part of our Budget Committee.

PUBLIC COMMENTS:  None at this time.
BOARD MEMBER COMMENTS: 

	Director Curtis Cole – Any update on wage for mechanic?
		Chief Stange – Stephanie reaching out to municipalities. Looking for different ways to find wages. Will have better idea at next meeting.
	President Jeff Hamilton – Went to PubEd with grandchild at Monmouth Public Library. Good turnout and fun.
	Vice President Cord Von Derahe – Thank you to veterans for service.


EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None anticipated. 

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 6:26pm
Minutes by Anne Schuyler-Moon
