POLK COUNTY FIRE DISTRICT NO.1
BUDGET MEETING
MAY 18, 2026  6:30PM
LOCATION:  1800 Monmouth St. Independence, OR 97351

Virtual Meeting Link: https://us02web.zoom.us/89099455886?pwd=gER1EI1qo1VgyB6Hys3VabgRowqqaHf.1 

Meeting ID: 890 9945 5886                       -                               Passcode: 378087

Public/Audience Input:  Public opinion is welcome. In-person attendees may sign-up on the sheet located at the entrance of the classroom. Indicate your name, address, and budget topic to be discussed. For virtual attendees, you may sign up ahead of time by emailing the same info to hale.stephanie@polkfireor.gov or write a private message in the chat during the meeting to Stephanie Hale using the same info. Discussion will be limited to three minutes.

WELCOME/ LOGISTICAL/ INTRODUCTION OF MEMBERS/ ROLL CALL:  	

Jeff Hamilton				Freeman Stutzman
Cord Von Derahe			Mary Carlson
Mike Lippsmeyer			Michael Hasson
Daniel Miller				Timothy Pope (virtual)
Curtis Cole				Evan Sorce
	
STAFF:	      							
Fire Chief Ben Stange 								
DC Neal Olson
DC Frank Ehrmantraut
FM/DC Troy Crafton
Office Administrator Stephanie Hale
Office Assistant Anne Schuyler-Moon

MEETING CALLED TO ORDER: 
Jeff Hamilton called the Budget Committee Meeting to order at 6:30pm followed by the Pledge of Allegiance. Meeting minutes will be recorded and kept for 60 months.

Everyone introduced themselves.

APPOINTMENT OF BUDGET COMMITTEE CHAIRPERSON:
Jeff Hamilton – Asked for nominations for a Budget Committee Chairperson. 
Michael Hasson – Nominated self as Chairperson.
Jeff Hamilton – Any other nominations? 
Michael Hasson is chairperson by acclamation. 

APPROVAL OF AGENDA:

Chief Stange has two amendments to the agenda. The first it says the Board President is Mike Lippsmeyer, it is Jeff Hamilton. Some have an agenda saying position 5 is vacant. Evan Sorce is filling that position. 

Mike Lippsmeyer noticed The General Expenditures pages 2 of 4. The transfer to Equipment Reserve Fund says $125,000 and back of the document says $130,000.

Chairperson Michael Hasson – Asked for approval of Agenda.
Mary Carlson – Motion to approve the Agenda.
Freeman Stutzman – Second.
Chairperson Michael Hasson – All in favor – opposed, none – motion passed.

Chairperson Michael Hasson turns the meeting over to Chief Stange for the Budget presentation.


BUDGET MESSAGE FROM CHIEF STANGE:

Chief Stange – Read aloud the Budget Message and Transmittal Letter for Fiscal Year 2026-27. 
Reviewed 2025-26 Budget. He reviewed the six Funds; General Fund, Equipment Reserve Fund, Grant Fund, Mark and Mildred Laudahl Fund, Bond Capital Projects Fund and the Bond Debt Service Fund. He then moved on to Accounting Practices, District Demographics, Statement of Full Time Equivalents, Call Summary for 2025, Property Value Assessment, and Organizational Flow Chart. 

Chief Stange – Asked if there were any questions or comments on these. 
	None-now going page by page through the budget.


GENERAL FUND RESOURCES
· Tax Revenue: 	           	            4020 & 4990 – Current & Prior Years Taxes 


Mike Lippsmeyer – Why does Marion say 4%?
	Chief Stange – Just what their assessor said. Presume type of property in that corner.

					4030 – 4512 Other Revenue Income  

Cord Von Derahe – Last year for interest on the income on the topline we are budgeting $90,000 and now we are $105,000 this year?
	Chief Stange – We underbudgeted last year. Being conservative. 

Cord Von Derahe—Misc. income jumped from $10,000 to $35,000 is that to capture the mechanic billing?
	Chief Stange – Yes. The 10,000 in materials is only getting spent if we get revenue from it. It’s input from that. Same with LifeScan.
	Stephanie – Refunds and rebates. 

Cord Von Derahe—GEMT: more confidence in the program?
	Chief Stange-- More confidence in the ambulance transport side of it, not GEMT side.

Cord Von Derahe—State Mobilization is apparatus? Is that part of it?
	Chief Stange—That is the total we take in. If we took in $150,000 we probably only spent $50,00 and $50,000. The problem is we don’t want to put that we only spent that and took in $150,000 because then we are budgeting with the expectation that we have $50,000 to spend on something else in our budget from that mobilization.

GENERAL FUND EXPENDITURES 
· Personnel Services:                       5000 to 5201 – Salaries/Wages
            5500 – Employee Medical Insurance 
5510 – Workers’ Comp. Insurance
5520 – Social Security and Taxes
5530 – PERS – Retirement  
					5570 – Unemployment & Paid Leave Oregon

· Material & Services: 		6000 – Board Members Training and Expense
6010 – Dues & Subscriptions 
6020 – Training and Education 
6021 – EMS Training and Education 
6022 – Operational Software Systems 
6035 – EMS Licensing & Recertification 
6036 – Ambulance Billing Service 
6040 – Occupational Safety
6041 – Wellness Program
6045 – Chaplains 
6050 – Prevention, Investigation, & Public Education
6060 – Publications - Legal & Advertisement
6065 – Physician Advisor 
6070 – Legal Services 

Mike Lippsmeyer: Legal time and materials or flat fee?
	Chief Stange: By time. They changed their rates. 

Cord Von Derahe- ODF Assessment fee for Station 70. With the change in the senate or house bill this year, will we realize more dollars with what little ODF ground we share?
	Chief Stange— I think we will get some, but I don’t think anybody knows how much that will be. 
	Chief Stange— Explained the referenced new legislation for the Board.

6071 – Other Professional Services
6080 – Election Expenses
6090 – Office Supplies, Printing, Equipment & Maintenance
6095 – FireMed Expenses
6100 – Uniforms
6101 – Personal Protective Equipment
6110 – Station Supplies, Equipment, & Maintenance 
6115 – Grounds Maintenance 
6120 – Utilities 
6130 – Fire Operating Supplies
	Mike Lippsmeyer—Asked about PFAS foam.
	Chief Stange—We have no PFAS foam. Discussed.

6140 – Miscellaneous Expenditures 
6145 – Hiring Costs 
6150 – Insurance Comprehensive/Liabilities/AD&D
6160 – Postage 
6180 – Communications 
6181 – Dispatch-Willamette Valley Communications
6182 – PC-Microwave Simulcast System
6190 – Vehicle Fuel, Oil, & Lubricants 
6200 – Building Maintenance 
6210 – Vehicle Maintenance/Repair 
6220 – Fleet Maintenance – External (NEW)
6230 – Fire Equipment Testing & Repairs
6235 –	Medical Supplies, Equipment, Maintenance & Testing 
6240 – State Mobilization Materials 
6250 – Audit/Accounting Services
6280 – Volunteer Incentives 
6281 – Resident Program
6300 – Information Services 

Capital Outlay: 7015-7099 – Computers, SCBA Fit Test Machine

Other-Transfer’s – General Fund:  8000 – Transfer to Equipment Reserve Fund

EQUIPMENT RESERVE FUND: E-7055 – E-7088 – Apparatus/Equipment Purchase

Cord Von Derahe—Noted budget says the transfer is $125,000 and the budget justification page says $130,000.
Chief Stange- Yes, that will be fixed.

Grant Fund: 
G-7001   – FEMA GRANT
G-7009   – TRIBAL GRANT
G-7010   – ODF GRANT
G-7016   – OSFM-DEFENSIBLE SPACE GRANT
G-7017   – BRIC (BUILDING RESILIENT INFRASTRUCTURE AND COMMUNITIES
G-7018   – RURAL HEALTH TRANSFORMATION GRANT
G-7019   – SAFE STREETS & ROADS FOR ALL GRANT (SS4A)
G-7700   – OTHER GRANTS
	
Evan Sorce—All grants are done internally?
	Chief Stange—SS4A help with a vendor. Most of the grants we apply for are in-house.

MARK AND MILDRED LAUDAHL FUND
Laudahl Fund: L-7000 – L-7010

BOND DEBT SERVICE FUND – Expenses & Revenue 
DS-7070 – DS 7080 – DS 8000
Bond payment of $191,600 ($170,000 principal and $21,600 in interest). 

Cord Von Derahe—Pointed out the budget the $188,000 for Current Year Taxes which there is no reference to in the Bond Debt justification page. 
	Chief Stange—We never know exactly what we are going to collect. Doesn’t recall why they put exactly $188,000. He will have answer by budget hearing.

Chairperson Michael Hasson – We need a motion to approve the budget.

Mike Lippsmeyer—Moves that the Budget Committee of Polk County Fire District No. 1 approve the Budget for the 2026-27 Fiscal Year in the amount of $12,111,026. 

Moves that the Budget Committee of Polk County Fire District No. 1 approve the property taxes for the 2026-27 Fiscal Year at the rate of 1.5038 per $1000 of assessed value for the permanent rate, $0.78 per $1000 of assessed value for the Local Option Tax Levy rate, and the amount of $200,000 for the General Obligation Bond levy.

Cord Von Derahe—Second.

Chairperson Michael Hasson—All in favor – none opposed – Motion approved.

Chairperson Michael Hasson adjourned meeting at 7:40PM 
Minutes by  Anne Schuyler-Moon
