POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
March 12, 2026
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton				Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson (absent)
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut (virtual)
Director Curtis Cole   				DC Troy Crafton (absent)
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE: Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comments.  Comments are limited to three minutes, but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
President Jeff Hamilton – Asked how the Board would like to take the agenda
Secretary Mike Lippsmeyer – Motion to take the agenda as a whole.
Vice President Cord Von Derahe – Second.	
President Jeff Hamilton – Discussion? No discussion.
President Jeff Hamilton	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve February 12, 2026, Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for February 1-28, 2026
3b. Finance report for the month of February 2026

UNFINISHED BUSINESS:  
 None at this time.

NEW BUSINESS: 

a) Appointing a Budget Officer
a. Board required to appoint a Budget Officer each fiscal year. 
b. It is in Chief Stange’s job description. 
c. Director Dan Miller motions to appoint Chief Stange as Budget Officer.
i. Vice President Cord Von Derahe- Seconded the motion.
ii. President Jeff Hamilton - All in favor – not opposed. Passed.
b) Tentative Budget Calendar
a. Key meeting May 18th
b. If not able to make it- talk with Stephanie.
c) Mandatory Public Meetings Law Training
a. Training the board is required to take. Couple options (online, before or after meeting etc.)
b. Voted to watch training 30 minutes before Board meeting.
d) Mechanic Maintenance Review (PowerPoint)
a. Added mechanic to 25-26 budget.
b. Hope to be at least cost neutral.
c. Reviewed previous process vs. new process.
d. Expanded workspace, two side-by-side bays.
e. Review of annuals. Saved 2k already.
f. Examples of success:
i. B81, R91.
ii. Handrail in drill tower (had 20k quote vs $700 actual cost).
iii. Reduced down-time.
iv. Technical knowledge of vendors.

CHIEFS REPORT:

a) Legislative Update
a. We can have snacks at board meetings. $100 limit on merch.
b. Support
i. HB4156 – GEMT (passed)
1. Money back from fed from Medicaid patients. Options to pivot.
ii. HB4053 – EM Modernizations (passed)
1. No money attached.
c. Other Topics
i. HB4080 – Rooftop Solar (died in committee)
ii. SB1551 – Home Hardening (passed)
iii. HB4160 –AEDs in Schools (passed)
iv. HB4084 – Enterprise Zone Expansion (passed)
v. HB 4148 – TLT (passed)
vi. HB1540 – Golden Bill on property insurance (died in committee)
vii. House Joint Memorial 201 – Extend tax incentive to victims of wildfire (passed)
b) Staffing Update
a. Captain Rusher retired February 28th/
b. Testing process for captains
i. 6 solid candidates
ii. 3 classes so far
c. Tentative job offer to fill whomever fills the captain position.
c) New .gov Website and Email Addresses
a. Old domain email will forward
b. A lot of vetting done for .gov agencies, starting to require domain change.
d) Annual Banquet and Awards
a. Started with memorial. Will do moving forward.
b. 9 Home responding volunteers with over 144 responses
c. Award
i. Resident of the Year – Tanner Barbknecht 
ii. Rookie of the Year – JJ Chinnock
iii. Support Member of the Year – Freddy Moran 
iv. Chief’s Award – Genoa Ingram
v. Instructor of the Year – Adam Chinnock 
vi. Employee of the Year – Matt Connery
vii. Rural Member of the Year – Dell Weston
viii. Officer of the Year – Lt. Matt Connery 
ix. EMT of the Year – Allison Wells 
x. Paramedic of the Year – Austin Champ
xi. Firefighter of the Year – Harmony Alvarez
d. Power went out. Informed 30 minutes before event began. We were prepared with generators. 
e) Seattle Stair Climb
a. Last weekend. 26 signed up.
b. 21 overall for fundraising.
f) Upcoming Live Fire Training
a. Rogers RD
b. 15 Starts
c. 35 PCFD members
g) Notable Incidents
a. CPRs but no big fires or crashes
h) Member of the Month: Garrett Hardwick
a. 162 calls for service
b. Completed engineer’s academy
c. Helped with banquet and getting donations
d. He dispatches for Clackamas and taught communications class for recruits and will now do it for everyone.

TOPICS FOLLOWING THE PREPARATION OF AGENDA

a) Chief Stange – Next Board meeting we will have some promotions.

PUBLIC COMMENTS: None at this time.

BOARD MEMBER COMMENTS: 

Director Dan Miller: Good showing at stair climb.
Director Curtis Cole – Watched Stair Climb online. Awards Banquet was good.
Secretary Mike Lippsmeyer – Noted all the notes of congratulations. Builds goodwill for the District.

EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None. 

ADJOURNMENT:
President Jeff Hamilton adjourned the meeting at 6:26pm
Minutes by Anne Schuyler-Moon
