POLK COUNTY FIRE DISTRICT NO.1
Board of Directors
    December 11, 2025
6:00pm – Central Station
Location:  1800 Monmouth St., Independence, OR 97351

Also Virtually at:
https://us02web.zoom.us/j/83280363029?pwd=NGRDbTVmOHJNMIRQR3ZSV055Um1wZz09
Meeting ID:  832 8036 3029   -   Passcode:  801072

President Jeff Hamilton	(absent)		Chief Ben Stange
[bookmark: _Hlk204170272]Vice President Cord Von Derahe 			DC Neal Olson
Secretary Mike Lippsmeyer		 	DC Frank Ehrmantraut
Director Curtis Cole   				DC Troy Crafton
Director Dan Miller 				Office Administrator Stephanie Hale 
						Office Assistant Anne Schuyler-Moon
 			 			
CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE:  Anyone wishing to address the Board please sign the sheet on the back table with your name and topic that you would like to discuss.  If you are online, please use the raise hand feature when it comes time for public comment.  Comments are limited to three minutes but the Board welcomes additional information in writing.  Typically, a speaker’s comment is taken under advisement to allow time for the Board to review an issue, however, the Board may ask a speaker for additional information or may convey to the speaker some information that addresses their comment.
Meeting minutes will be recorded and kept for 60 months.
[bookmark: _Hlk206145684]
Vice President Cord Von Derahe – Asked how the Board would like to take the agenda
Director Dan Miller – Motion to take the agenda as a whole.
Director Curtis Cole – Second.
Vice President Cord Von Derahe	– Discussion? No discussion.
Vice President Cord Von Derahe	– All in favor, none opposed, carried – Agenda approved.	

Open for public comment on any of the agenda items.

CONSENT AGENDA:
1. Board Agenda 
1. Approve November 10, 2025 Regular Board Meeting Minutes
1. Financials:
3a. Approval of Disbursements for December 1-31, 2025
3b. Finance report for the month of December 2025

UNFINISHED BUSINESS:  None at this time. 

NEW BUSINESS: 
1) 2024 – 25 Audit
a. Chief Stange – REDW completed audit.
i. Last year Board made a conscious decision to hire at a deficit and make up for it later. We did that.
ii. One question was that we transferred money to and from a grant fund to fund personnel. We discussed with current auditor that auditor from last year said to do it. Current auditor said to take the word “Capitol” out of the Resolution and we can pay out of that fund. 
iii. Went smoothly. No changes sending it back.
iv. Recommendation is to approve 2024-25 Financial Audit as presented.
b. Secretary Mike Lippsmeyer – Motion to approve 2024-25 audit as presented.
1. Director Curtis Cole – Second.
2. Vice President Cord Von Derahe – Moved to approve 2024-25 audit as presented. Any discussion?
3. Secretary Mike Lippsmeyer – pointed out Significant Risks section. Is this standard? 
a. Chief Stange – This wasn’t changed language from last year. It didn’t come up under recommendations. We’ll dig into that.
b. Vice President Cord Von Derahe – Table it until next month?
c. Chief Stange – We have a due date with the State unless the recommendation is to have that removed, it is just the forward letter. 
d. Discussion ensued.
e. Chief Stange – We will ask if there are any recommended remedies to that.
c. Vice President Cord Von Derahe	– All in favor, none opposed, carried – Audit approved.	
2) Behavioral Health Network Collaboration
a. When Measure 1 passed they created Behavioral Health Network Collaboration.
b.  Polk County helps connect people to housing, job training, resources. 
c. Chief Ehrmantraut has been participating and wanted to help because we see many of these people often. County then pursued grant from OHA to manage patient data. 
d. Our paramedics answer 5 questions to refer to BHN. Gets them additional help.
3) Billing for Treatment, No-Transport EMS Calls
a. Chief Stange – We have not historically billed for treatment no-transfer calls. 
i. Discussed pros for billing Medicare and private insurance for these aid calls that are listed in attached Motion.
1. Medicare and private insurance has no incentive to help further. 
2. We won’t balance bill
3. We want to be able to elect to not bill at all for certain situations (not receive explanation of benefits)
b. Secretary Mike Lippsmeyer – Move to approve Billing for Treatment, No-Transport EMS Calls as presented.
i. Director Dan Miller – Second
ii. Vice President Cord Von Derahe – Discussion?
iii. Vice President Cord Von Derahe – Will there be more staff time from medics to admin?
1. Chief Stange – Billing company has several databases that have access to insurance information. If they find someone they will send us the information and Stephanie or Anne will reach out to ask for insurance information. No extra time with responding medics. In-house a call with a soft check. 
2. Doesn’t apply for non-residents. If you are commuting through and don’t pay taxes, it is the full.
iv. Vice President Cord Von Derahe – How do we decide what we write off and don’t?
1. Chief Stange – Our plan is to stick to a bystander or another agency of law enforcement asked for evaluation.
2. This is a full medical evaluation. Given advice. They have decided they want to stay where they are.
c. Secretary Mike Lippsmeyer – Do we need to circle back and modify this?
i. Chief Stange – Yes. Hope to have this in place Jan 1 and there is lag time with billing.
d. Vice President Cord Von Derahe	– All in favor, none opposed, carried – Motion approved.	


CHIEFS REPORT:
a) GEMT Cost Report Submitted
a. A year ago, Board increased our transport costs to $2000. Third-party run-through of our numbers: it costs $2126. 47 pages of documentation of why it costs that much to run a transport.
b) Mechanic Update
a. Made a new pay scale
i. Stephanie got information from several fire agencies-comparables.
ii. Looks at exams and certifications.
iii. Made 4 step pay scale based on certifications.
iv. Increased mechanics wage by 25%.
b. Had meeting with DPSST about maintenance program. Good connection and will be sending them some shop rates.
c) Upcoming Recruit Academy
a. 9 applicants this year.
b. More selective due to lack of space.
d) Minimum Incident Response- Volunteers
a. We’ve never had one. Creating a low bar.
b. Every quarter you have to respond on 3 incidents.
c. We think apprehension is a key reason for lack of responses. Might help increase confidence if there’s a minimum response requirement.
e) Changing Tables
a. Stephanie recommended.
b. New changing tables in men’s and women’s bathroom.
f) OFDDA Conference
a. Really nice in Seaside. Good speakers.
g) SDAO Conference
a. Feb 5th – 8th. 
b. Hotels are booked, let Stephanie know soon.
h) Holiday Lights
a. Used to put them up and take down every year. 
b. Now have permanent lights. Got a great deal.
c. Matt Connery led charge.
d. Griswold Winner - Top Prize!
i) MICC Award Nominees
a. 2 finalists in our community
i. Chief Troy Crafton – Community Member of the Year
ii. Chaplain Freddy Moran – Distinguished Service 
b. Hoping to get a table or two.
j) Notable Incidents
a. Housefire on Broad St – Nov 21st. 5 people in 9 minutes. 6 volunteers 2 minutes later. Did not meet standard of cover but strong work.
b. Report of housefire mobile home – couple days later. Told enroute it was extinguished.
c. Significant Car Crash – single vehicle rollover with patient unconscious and trapped. In 10 minutes, vehicle stabilized and patient on vehicle. Operationally phenomenal.
d. New Greenhouse, south of town: when foggy it looks like it is on fire. 
i. Chief Crafton is meeting with them tomorrow for ways to shield some of that light.
k) Member of the Month
a. Teagan Allen. Resident Volunteer. Going to Chemeketa. He is helping to inventory uniforms. Great guy.
l) District Holiday Party
a. Next Wed Evening. Bring a side or salad. At the station.

TOPICS FOLLOWING THE PREPARATION OF THE AGENDA: 
Chief Stange – Happy Birthday to Anne!
PUBLIC COMMENTS:  None at this time.
BOARD MEMBER COMMENTS: 
Director Curtis Cole – Great job. Happy Birthday.
Vice President Cord Von Derahe	– Happy Birthday. Good job.
Secretary Mike Lippsmeyer – Ditto. Thanks to Chief Erhmantruat for BHN. Important and useful. 
EXECUTIVE SESSION: According to ORS 192.660. If necessitated by business. None anticipated. 

ADJOURNMENT:
Vice President Cord Von Derahe adjourned the meeting at 6:49pm
Minutes by Anne Schuyler-Moon
